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MIDBEACH

Neighborhood Association

To: Chris Bumpus, Miami Dade County
Subject: Requested operating revisions to better serve Miami Beach during peak sargassum periods

Thank you for continuing to engage with us on the sargassum contract. MBNA’s position is practical and

focused. We are not arguing against having an off-season capability, and we are not arguing against the
need for a workable County contract. We are arguing that any final contract must do a much better job of
serving the peak months, when the beach is under the greatest stress and when service failures are the

most visible and damaging. That is where the contract still needs the most work.

MBNA'’s core positions

1. Strong tide based operating language supported by a real operating plan

2. Clear surge and peak period commitments with specific equipment and capacity
requirements

3. A more relaxed off season approach based on on demand service and defined triggers
4. Written notice and clear visibility for any service changes affecting Miami Beach

1. Peak month performance must drive the contract

The central issue in this contract is not whether the County has authority to order work. The central issue is
whether the contract is built to perform when the beach gets hit hard. The contract currently recognizes the
work, but it still does not lock in the level of readiness needed for the months when influx can exceed
normal capacity. That has to change. The contract should be written from the standpoint of what Miami
Beach needs in the peak season first and then scaled back sensibly in the off season. If the contract does
not better serve the peak months, it will miss the most important operational problem it is supposed to
solve.

2. November 1 to March 1 should be clearly defined as on demand service only

MBNA's view is that the contract should say plainly that there is no standing daily service from November 1
to March 1. Instead, collection during that period should be on demand and tied to objective triggers. We
believe that allowing a small amount of sargassum to dissipate naturally can be healthy for the beach, and
routine mechanical collection during the off season should not be treated as the default response. At the
same time, we are realistic that the County appears set on keeping some off season capability. If that is the
County’s position, then the contract should channel that capability into monitoring and hotspot response,
not open ended routine collection. Trigger examples could include sustained accumulation at a breakwater
or jetty, blocked access, persistent odor conditions, public health concerns, or material that is not
dissipating naturally within a defined monitoring period. This would preserve flexibility without allowing
routine off season activation to drift into an unstructured monthly program.

3. Tide driven cleaning must be converted from a concept into an operating
requirement

The current contract acknowledges that tides matter, but that is not enough. A real tide driven plan should
require daily scheduling around expected low tide windows at each hotspot, documented logs showing
actual arrival and departure times, and written explanations when the most effective window is missed. A
fixed daylight schedule may be convenient, but it does not always match how sargassum behaves in Miami
Beach. A sample June tide pattern shows why this matters. During the week of June 15 to June 21, the



second daily low tide moves from 3:05 PM to 3:59 PM, 4:54 PM, 5:49 PM, 6:46 PM, 7:45 PM, and 8:44
PM. That means a standard 8:00 AM to 5:00 PM shift may partly catch the useful afternoon window early in
the week, but then increasingly misses it as the week goes on. By the time the second low tide moves into
the evening, the most effective cleaning window can occur after a conventional workday has ended. For
that reason, the contract should require a daily tide based deployment plan during the peak season and
should allow later start times, split shifts, or a second crew when tide conditions make that necessary.

4. Surge capacity must be specified, not implied

This is one of the most important revisions. The current language on equipment is too generic. It does not
tell anyone what must actually be available on the days when influx exceeds the capacity of the
contractor’s standard setup. The contract should address that directly. By way of example only, a machine
comparable to the Barber 600HD has a 7 foot cleaning width and a 3 cubic yard hopper, while the Surf
Rake 600XL has a 15 foot cleaning width and a 6 cubic yard hopper with double the collection capacity.
We are not asking the County to specify a brand name. We are asking it to specify that, when current influx
exceeds standard unit capacity, the contractor must be able to deploy larger capacity double width
equipment or equivalent surge equipment capable of materially increasing throughput. The contract should
also require enough hauling support and material handling support so that collection does not slow down
simply because the beach cleaner is waiting to unload.

5. The contract should expressly allow a second crew in extreme peak conditions

Peak month performance will sometimes require more than one daytime pass. The contract should
therefore allow a second crew to operate after normal hours in severe events, using lights and safety
marshals where needed for safe operation. The County may argue that some expanded operating
methods or windows could require State approval or permit coordination. That may be true in certain
situations, but it is not a reason to leave the capacity out of the contract. The contract should secure the
equipment, staffing, and readiness now, so the County can use that capacity at once when approvals
allow, rather than trying to improvise after the event has already overwhelmed the beach.

6. Reporting must be tied to triggers and to visibility for Miami Beach

The reporting structure should support operations, not just invoices. In peak conditions, once a defined
trigger is reached, the County and the City should receive same day notice identifying the affected location,
estimated severity, equipment deployed, whether larger capacity equipment was activated, whether a
second crew was activated, and whether any tide, weather, turtle, or permit constraint limited response. In
the off season, any activation should require a short written explanation identifying the trigger that caused
mobilization. Just as important, service changes affecting Miami Beach should not occur without written
notice and visibility to the City. If services are reduced, suspended, shifted, or replaced with another
method, the City should be informed in writing in real time so it can protect its own operational and public
facing interests.

7. The contract term should be shorter because conditions are bound to change
significantly

The current contract term is too long for a service model that is still evolving. Conditions are bound to
change significantly over the next several years, including influx patterns, equipment options, operating
methods, permit conditions, State positions, beneficial use opportunities, and the practical lessons learned
from peak season operations. A long term contract makes it harder to adapt to those changes in a
disciplined way. A shorter base term, such as three years with optional renewals tied to performance
review, would give the County and the City a chance to adjust the program based on experience rather
than lock broad language in place for too long.

In closing, MBNA is not asking the County to rebuild the procurement from scratch. We are asking for a
stronger operating structure around it. The contract needs to be clearer about what happens in the off
season, much stronger on tide driven deployment, more explicit about surge equipment and second shift
capability, and more transparent when service changes affect Miami Beach. Most of all, it must be written
to better serve the peak months, because that is when the beach needs it the most.



We appreciate the County’s willingness to continue the conversation, and we ask that these revisions be
addressed before the contract is treated as an adequate long term operating solution for Miami Beach.

Sincerely,

Oscar Vazquez
Mid Beach Neighborhood Association



