7. DISCUSS TEMPORARY WAYFINDING SIGNAGE DURING CONSTRUCTION
ACTIVITIES OF THE 41 ST STREET IMPROVEMENT PROJECT.
Applicable Area:



NEW BUSINESS 7

MIAMIBEACH

COMMITTEE MEMORANDUM

TO: Public Safety and Neighborhood Quality of Life Committee Members
FROM:  Eric Carpenter, City Manager
DATE: March 25, 2026

TITLE: DISCUSS TEMPORARY WAYFINDING SIGNAGE DURING CONSTRUCTION
ACTIVITIES OF THE 41 ST STREET IMPROVEMENT PROJECT.

RECOMMENDATION

The Administration is presenting the 41st Street Improvement Project (Project) to the Public
Safety & Neighborhood and Quality of Life Committee (PSNQLC) for discussion regarding the
installation of temporary wayfinding signage that directs residents and visitors to businesses and
key destinations during construction of the Project.

BACKGROUND/HISTORY

On February 5, 2026, the Mayor and City Commission (City Commission), referred item C4 K
sponsored by Commissioner Alex Fernandez, to the PSNQLC, to discuss temporary wayfinding
signage during construction of the Project (Exhibit A).

The 2018 G.O. Bond (GOB) Program allocated $15 million for the Project, which was approved
by the Mayor’s 41st Street Blue Ribbon Committee in August 2018, and subsequently approved
by the voters in November 2018.

On March 29, 2022, the City issued Notice to Proceed to B+S to start the design of the Project.
B+S, along with City staff, conducted public engagement meetings and have coordinated the
design elements with FDOT and City departments.

The 30% design documents were presented to the Design Review Board (DRB) for advisory
review and received a favorable recommendation during the July 5, 2023 DRB meeting.

On July 2, 2024, the 60% Design Documents, reflecting revisions required by FDOT were
presented to DRB on an advisory basis where they provided favorable comments with
recommendations.

On December 11, 2024, the City Commission adopted Resolution No. 2024-33446, approving the
design for the 41 Street Corridor Revitalization project, directing staff to include up lights at every
other Royal Palm tree to light the fronds, provide the electrical infrastructure for LPR cameras and
replace the temporary string lights with permanent string lights with the required permanent
infrastructure.

The 90% design documents were updated to incorporate the additional scope and were submitted
to FDOT for review on December 23, 2025. FDOT returned comments on January 13, 2026. The
90% plans were also shared with relevant City Departments. B+S has addressed all comments
from both FDOT and the City Departments and is now finalizing the Maintenance of Traffic (MOT)
plan to determine how pedestrian movement will be maintained while ensuring uninterrupted



access to businesses during construction. After a year of coordinating with FDOT to resolve
corridor elements that did not meet applicable codes, we have reached consensus, and FDOT is
now finalizing the approval of the design variations.

The Project currently includes design elements to enhance the pedestrian experience with new,
widened concrete sidewalks, the relocation of trees and hardscape or lighting that obstruct the
pathway, new fixed outdoor seating walls at mid-block locations, strategically placed bike racks,
alteration of limited on-street parking spaces to create more sidewalk area, planting of native
canopy trees with the required irrigation, incorporation of public art in the form of canopy structures
and gateway features, and the creation of a plaza at the intersection of 41st Street and Pine Tree
Drive, at Henry Liebman Square. The impacts to the Florida Royal Palms and on-street parking
in the current design, are within the limits stipulated by the City Commission in its approval of the
AECOM concepts.

ANALYSIS

Recent City construction projects with a direct impact to adjacent commercial properties have
implemented different strategies to help inform the community that businesses are open. For the
Lincoln Road Phase 2 improvements at Drexel and Meridian Avenues, mesh screening with
project renderings, were installed over the windscreen on construction fencing to help maintain
visibility for local businesses and guide pedestrians safely around work areas. The information on
the fence panels displays messages indicating that businesses remain open and include a QR
code linking to the project website for additional details. Additionally on Meridian Avenue
additional graphic screens were placed along the north side where the roadway is closed to
vehicular traffic from 17th Street to notify the public of the temporary closure while showcasing
the names of nearby businesses to ensure continued access and visibility. To further support
businesses visibility, banners were also mounted on corridor light poles along Meridian Avenue.
Utilizing multiple approaches, such as those listed above (Exhibit B), developed in close
coordination with the Lincoln Road Business Improvement District, affords the greatest chance of
mitigating the negative impacts of construction on the adjacent businesses.

Utilizing the Lincoln Road Project as an example, graphic mesh screening ranges from $30 to
$40 per linear foot. Additionally, banners mounted on corridor light poles, including installation
and removal, was approximately $300 per pole.

The planned improvements along 41 Street will be executed on a block-by-block sequence. If
graphics are intended only for active construction areas, an efficient approach would be to
relocate and reuse the same graphic panels as work progresses. As fencing is shifted from one
block to the next, the graphics can be transferred accordingly, maintaining consistency while
minimizing production costs.

Since the 41 Street project is within FDOT jurisdiction, installation of all graphics is subject to
FDOT requirements, restrictions and approvals and must comply with Miami Beach Planning and
Zoning requirements.

FISCAL IMPACT STATEMENT
TBD

Does this Ordinance require a Business Impact Estimate?
(FOR ORDINANCES ONLY)

The Business Impact Estimate (BIE) was published on .
See BIE at: https://www.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/



https://www.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/

FINANCIAL INFORMATION
N/A

CONCLUSION

The foregoing is presented to the members of PSNQLC for discussion.

Applicable Area

Middle Beach

Is this a “Residents Right to Know” item, Is this item related to a G.O. Bond
pursuant to City Code Section 2-17? Project?

Yes Yes

Was this Agenda ltem initially requested by a lobbyist which, as defined in Code Sec. 2-481,
includes a principal engaged in lobbying? No

If so, specify the name of lobbyist(s) and principal(s):
Department

Capital Improvement Projects

Sponsor(s)

Commissioner Alex Fernandez

Co-sponsor(s)

Condensed Title

Discuss Temporary Wayfinding Signage during construction of 41st Corridor Project



Committee Referrals - C4 K EXHIBIT A

MIAMIBEACH

COMMISSION MEMORANDUM

TO: Honorable Mayor and Members of the City Commission
FROM:  Commissioner Alex Fernandez
DATE: February 5, 2026

TITLE: REFERRAL TO THE PUBLIC SAFETY AND NEIGHBORHOOD QUALITY OF LIFE
COMMITTEE TO DISCUSS TEMPORARY OF WAY-FINDING SIGNAGE DURING
THE 41ST STREET IMPROVEMENT PROJECT.

RECOMMENDATION

Please place on the February 5, 2026 agenda a referral to the Public Safety and Neighborhood
Quality of Life Committee (“PSNQLC”) to discuss the installation of temporary way-finding signage
during the 41st street Improvement Project.

BACKGROUND/HISTORY

The 41st Street Improvement Project is a significant infrastructure and streetscape initiative aimed
at enhancing mobility, safety, and aesthetics along the corridor. During construction, local
businesses may experience reduced visibility and accessibility. To help mitigate these impacts,
there is an opportunity to install temporary way-finding signage that directs residents and visitors
to businesses and key destinations affected by the project.

DISCUSSION TOPICS:

The Administration is requested to be prepared to present options for the Committee’s
consideration on the following:

- Recommended temporary signage types and design standards suitable for construction zones
- Strategic placement to maximize visibility for businesses during construction

- Estimated costs and potential funding sources

- Timeline for installation and removal aligned with construction phases

ANALYSIS

FISCAL IMPACT STATEMENT

n/a

Does this Ordinance require a Business Impact Estimate?
(FOR ORDINANCES ONLY)

If applicable, the Business Impact Estimate (BIE) was published on:
See BIE at: https://www.miamibeachfl.gov/city-hall/city-clerk/meeting-notices/

FINANCIAL INFORMATION




EXHIBIT A

CONCLUSION

Applicable Area

North Beach

Is this a “Residents Right to Know” item, Is this item related to a G.O. Bond
pursuant to City Code Section 2-17? Project?

No No

Was this Agenda Item initially requested by a lobbyist which, as defined in Code Sec. 2-481,
includes a principal engaged in lobbying? No

If so, specify the name of lobbyist(s) and principal(s):
Department

Office of Commissioner Alex Fernandez
Sponsor(s)

Commissioner Alex Fernandez

Co-sponsor(s)

Condensed Title

Ref: PSNQLC - Temporary Wayfinding Signage During 41st Street Improvement Project. (AF)

Previous Action (For City Clerk Use Only)




EXHIBIT A

C4 K REFERRAL TO THE PUBLIC SAFETY AND NEIGHBORHOOD QUALITY OF LIFE
COMMITTEE TO DISCUSS TEMPORARY OF WAY-FINDING SIGNAGE DURING
THE 41ST STREET IMPROVEMENT PROJECT.
Applicable Area:



Exhibit B
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Exhibit B
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